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Administrative Council Meeting Minutes 
Tuesday June 5, 2017 

President’s Office 1:00 p.m.  
 (Highlight in blue assignments that need to be completed) 

VOTING MEMBERS PRESENT                    Guests                       
Dr. Doug Darling- President                    
Lloyd Halvorson- Vice President for Academic/Student Affairs                                     
Erin Wood for Laurel Goulding- Vice President for Institutional Advancement     
Corry Kenner- Vice President for Administrative Affairs   
NON-VOTING MEMBERS PRESENT 
Randy Olson -Faculty Senate Representative 
Bobbi Lunday-Recorder  
 

1) CALL TO ORDER/REVIEW MINUTES 
a) Call to Order 

i) The meeting was called to order at 1:30 p.m. 
b) Review of May 9, 2017 Minutes  

i) The minutes of the previous meeting were reviewed, discussed, and approved.   
2) OLD BUSINESS 

a) Electrical Shutdown 
i) President Darling stated the IT staff did a wonderful job of relocating offices and troubleshooting problems 

during the power shut down.  The new generator has arrived.  There will be two to three more shut downs 
before they are finished with the transformation to the new electrical switch gear. 

b) Parking Lot and Road Work 
i) LRSC has received quotes from two companies; Strata and Tri-State.  A third company decided not to submit 

a bid.  The Tri-State quote-included a seal coat and was half the price, so they will be hired for the job.    
c) Courtyard Windows Project  

i) The quotes for the window project will be in and reviewed on June 12, 2017.   
3) NEW BUSINESS 

a) Code of Conduct - Possession of Dangerous Weapons Policy 1500.05 
i) The dangerous weapons portion of the policy was re-written.  See attachment below-changes in red. 

b) Crisis Communication Plan Policy 1500.12 
i) The policy was reviewed and discussed.  Titles will be added to the list to accompany names and contact 

information.  Other changes were discussed and the policy update was tabled for further review. 
c) Student Services Staffing 

i) VP Halvorson explained Student/Academic Affairs Department is in need of additional full time help.  They 
have been exploring options and continuing services but finding difficulty covering all the duties.  LRSC will 
be filling the vacant recruiting position but VP Halvorson would like to move Administrative Assistant 
Jenssen from the Information Desk and backfill with part-time temp help.  Council discussed, offered 
suggestions, and will continue to consider options.   

d) ASL Classroom Noise Transfer Issue 
i) VP Halvorson shared an appeal he received from an instructor to reduce or eliminate the sound between 

the auto classroom and the ASL IVN room.  VP Kenner was not sure LRSC will be able to sound-proof the 
room.  LRSC will explore how the speaker system is rigged in the classroom.  May be the sound is transferred 
in the ceiling because of the speaker system.  If that doesn’t solve the problem perhaps moving the 
classroom is the best low cost option.  

e) Eliminated Positions Report  
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i) VP Halvorson is tracking the eliminated positions on campus since the allotment was introduced.  He 
thought it was important we look at the overall reduction and not just appropriated positions.  The total 
reduction to meet the allotment was 19.8 positions. 

f) Athletics Out of State Travel Plan  
i) It is mandatory LRSC play the Mon-Dak Conference teams but travel for other tournaments is discretionary.   

The Athletic Department feels non-conference games and tournaments are important to creating a 
competitive team.  They are proposing to reduce -$7,000 in salary expenses and -$15,000 in travel expenses 
by supplementing with Booster Club camp funds to ensure they can travel for events and out of conference 
play.   VP Halvorson requested approval so coaches can move forward to schedule travel and events in 
advance.  Council is concerned that the difficult part is the funds may not be in the budget. Council will need 
until July to review the final budget before a decision can be concluded with one exception for volleyball. 

g) Office Space  
i) Sandi Lillehaugen’s request to move into room 120 was approved.     

h) Administrative Affairs Update 
i) VP Kenner recommended LRSC wait until the budget has been approved prior to sending notice of 

appointment for staff.  
ii) There was discussion regarding whether or not State Fleet would continue providing VG18 buses after the 

motor coaches were discontinued.  D.O.T says the VG18 buses in the capacity such as LRSC’s will not be 
replaced once they have reached the end of the depreciation schedule or if it is no longer feasible to repair 
them.  LRSC’s bus still has 74 months of life left on the books.  There is no option at this time to purchase the 
bus from State Fleet but LRSC has 6 years, best case scenario, to come up with a bus to replace our SF bus.  

iii) VP Kenner distributed an NDUS 2015-2020 Strategic Plan Tuition Model working group hand out, so council 
can review and understand the principles.  The current deadline to have a tuition model plan to the board is 
March 2018.   

i) Advancement 
i) Grant submitting, awaiting to hear if approved:  A State Library grant furnished LRSC’s library with a web 

cam, microphone and headset with microphone.  A grant request was submitted to the DL Area Foundation 
for a handicap accessible door operator.  A grant to Ottertail for “Droneology”.   

ii) Books, Bagels and Brew to introduce faculty and staff to what the library has to offer for one half hour on 
Friday mornings from 9:00-9:30 a.m.  

iii) Projects nearing completion:  The new field sign for DPAC should be installed soon, Branches, 25th hour 
recommendations. 

iv) DL Area Chamber of Commerce is moving forward with a consultant to revitalize down town.  Director 
Wood is the incoming Chamber President and will devote the appropriate time to the job.   

j) Faculty Senate 
i) Faculty Senate Representative Olson conveyed the wishes of Faculty Senate that council wait to make 

appointments of staff member(s) to serve on the Administrative Council.  He stated the Faculty Senate has 
confidence in President Darling and VP’s Kenner and Halvorson to carry on thru the summer.  They would 
like to have input on an additional staff representative when they convene again this fall.  President Darling 
thanked him for delivering the message from Faculty Senate and will take it under advisement.  See policy 
below. 

 SECTION 500.04 
COLLEGE COUNCILS 

1. Administrative Council 
i. Membership: The President (Convener), Vice President of Administrative Services, Vice President of Academic and Student 

Affairs, and other staff members to be determined by the President. 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
4) ADJOURNMENT 

a) Upcoming Scheduled Council Meetings 
(1) The next meeting of the Administrative Council will be:  Monday, June 12 @1:30p/ Thur, July 6 @ 9a/ Tue, 

July 25 @ 9:00a 
b) Adjournment 

i) The meeting was adjourned at 4:10 p.m.   
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